
UCP CATCH UP ZOOM MEETING MINUTES  

TUESDAY 19TH MAY 2020 

Time: 10:00 - 12:00 

1. Welcome, Introductions & Apologies 

Joyce Loza (MDTP), the UCP chairperson, welcomed everyone to the meeting 

2. Review of the last quarterly meeting, zoom update 14/04/2020 and matters arising  

Matters to be discussed under updates by partners as they are already included on the agenda  

3. Updates, reports and inputs from partners 

a) Partners feedback on new regulations  

 WWF not travelling 

 ERS have essential services certificate  

 CSA have essential service certificate but generally their policies do not allow moving until the end of June. 

Have a permission for core critical activities such as vaccinations for cattle and checking potential clearing 

sites in preparation for the DEFF APO  

 DEDEAT – Only enforcement & compliance with essential services permit, responding to complaints and 

doing routine patrols, checking if there are no environmental transgressions. No travelling in the department 

allowed 

 SANBI- no travelling allowed. On the project with are continuing with engaging with our partners especially 

new catchments like Oliphants and uTugela. We will continue with this type of setup of meetings to engage 

with stakeholders.  

          Action: Nicky to share the safety protocol  

b) Remobilising field operations in UCP footprint (Nicky) 

 4 different organisations have essential services permit to allow the auctions to continue as an essential 

service as a livelihood break for most vulnerable people. Have developed core protocols for the organisations 

with annexures for different activities; forestry, mobile auctions linked with MNP and for office operations 

guided by regulations for local operations, might not be relevant for bigger national partners. Challenges: 

securing PPE costs a lot need to look for extra budget.  

 Using DEFF NRM norms and standards; having toolbox talks and reaching out to people who are involved 

through clearing or at the auctions.  

 Have had 3 auctions that generated around R3million for more 200 families, doing a survey with MNP, have 2 

more auctions happening later in the week and later end May. 

 Submitted a proposal to Greentrust which is about awareness, food security and water security. No clarity on 

the YES4YOUTH interns 

 Dartmouth College and Coventry University assisting with analysing data from household surveys across the 

6 Chieftaincy areas in the upper catchment. This will help look at the trends to see how do we best intervene 

and support households and how do we develop best M&E system 

 WWF developing a MEL framework for their WWF projects and also for what is happening in the uMzimvubu 

catchment that will be based on what was last developed at the strategic planning. 

CSA: auction on Thursday in Thaba Chicha ward 14. The YES4YOUTH is on hold at the moment while Nedbank 

assesses the situation. Khomotso to put a call for people that are interested in having YES4YOUTH interns 

moving forward. YES4YOUTH activities going very slow at the moment because there is no field work, doing 

most of the stuff virtually.  

          Action: Mama A to check if the call has been circulated and circulate it. 

Re-starting alien plant clearing work and FSC pilot (Nicky) – captured in the newsflash that was circulated    



Local SME supplying masks – encouraging people to buy fabric masks that are washable and multi-layered, 

instead of buying disposable masks and adding to the donga nappy syndrome,. Have had a discussion around 

potential toxins on the fabric. Local ladies making some and selling at R25 per mask in Sibi  

      Action: Nicky will share details in the email if people are interested to buy. Encouraging buying locally rather 

than importing 

Social relief responses: GT proposal and the other support (Rosie) 

CSA has a 2 fold response measure; 1- through developing communications material, providing information to 

people like how to wear a mask properly, how to ensure their hands are washed as people don’t have access to 

this information especially in their own local language  

2- Looking at providing infrastructure where appropriate – people don’t have access to clean water, an 

opportunity for us to provide spring rehabilitation that links to Ecological Infrastructure.  

Water access (Thando) – DWS has provided communities with water tanks for water supply in all the wards 

within the 4 local municipalities in the district municipality. The servicing of tanks is done by the district 

municipality, which includes testing the quality of water. Do not have information about the number of tanks in 

each ward.  

Each 1 Teach 1: EC (Nosi): A network formed by a group of researchers that do research with communities in 

the Eastern Cape. Represented by a lot of departments from Rhodes University that work in the Tsitsa project. 

Initiated due to a lot of people complaining about fake news going around, not knowing who to ask or what 

platform to go to when looking for relevant information relating to the virus. Work through champions who would 

go and find their own people to work with in the communities and share with their networks. Share information 

via audios, documents, videos and pictures with content varying from what is the virus, how it spreads, what 

should people avoid, the importance of masks etc. Information is also translated into local languages. 

People who are interested can contact Nosi, join meetings and become part of the team  

c) UCP communication strategies 

Urging partners to share stuff they are doing through newsflash (1 pager), share stories – stories of change to 

ERS as the secretariat - quick update – Rosie requested guidelines on how to share information via newsflash 

 WWF GT short film opportunity  

Short film as a result of the WWF Nedbank investment for catalysing some of the activities in the catchment. 

Was scheduled for end March but due to covid had to move. This will be a video and audio wrap up of the cool 

stories that came out of the Greentrust investment which is largely what UCP partners have been doing. Trying 

to secure last week of May, to attend an auction and conduct zoom meetings with partners  

        Action: Nicky to share dates for the film crew with partners who want to participate or contribute short 

stories. 

 UKZN SARCHI seminar series on rural livelihood policy and COVI impacts 

Had a request from UKZN SARCHI to engage with them on what is happening presently especially with rural 

livelihoods with COVID. Had a couple of seminars with youth interns and a representative from the chieftainship 

of Sibi, where we shared how covid 19 is impacting the most vulnerable. Information that also came out is; how 

are we going to recover from this covid 19. From the 2 webinars, they will continue conducting more in Bizana.  

     Action: Mme Sissie to share the feedback from the 2 webinars and any other related information to see how 

do we structure UCP interventions to make sure they are responsive especially to the communities we working 

with. Need to start strategizing along long term food security even beyond this covid  

Comments: When identifying under privileged households, its better/ advisable to engage with the department 

of social development to bring them into the conversation 



In Makana, unfortunately the department of social development doesn’t seem to know as much about the 

vulnerable individuals as some of the NGO’s do and seem reluctant to be working collaboratively. It has been 

mainly the NGO’s and fundraisers that have managed to keep people fed during this time.  

d) Tsitsa project update (Margaret) 

Was awaiting funding that was set to start on the 1
st
 of April due to covid 19 have not. Working with LIMA as 

facilitators in the catchment. Trying to communicate with monitors based in the catchment using various media 

such as whatsapp groups and other media. Working in a workshop next week with our funders (DEFF) and 

looking at integrated planning for the Tsitsa catchment area going forward. Challenges; budget cut. Still looking 

at what do we do next; partnering with the UCP and with SANBI. Have a master’s student funded by a 

WRC/SANBI bursary looking at ecosystems-based adaptation and ecosystem services and what that means to 

people on the ground. Nosi has been communicating with all partners in the Tsitsa catchment including the 

traditional leaders, local and district municipality to keep in touch  

e) Freshwater health work 

Slindile Mtshali (CSA) to lead the Freshwater Health Index work in uMzimvubu. This is to assess the basins 

health and condition of the catchment through engaging with stakeholders to source different data sets. There 

will be many planned stakeholder engagements in the future where we will be discussing different aspects of the 

tool, what is required, what are the outputs we want out of the tool an how does it speak to the bigger vision of 

the UCP and the overall catchment health 

 WASH Update (CSA) (Fezile) 

Introducing materials to be developed by CSA in response to covid 19 and to bring out the messaging from the 

veld sanitation guide. The main objective is to emphasise on the value of water and different threats to water 

bodies and to re-emphasise on the good sanitation and hygiene practices especially during covid period. 

Materials will also look at water related diseases, waste management with key messages translated into local 

languages; Sesotho and IsiXhosa. Materials to be distributed digitally (facebook and whatsapp) and via print 

media amongst CSA staff, partners, YES4YOUTH, Grazing associations and communities.  

      Action: Fezile will communicate a date for the veld sanitation trainer skills training and can be contacted if 

interested in the materials  

f) PA declaration process (Ayanda) 

Have completed community outreach and named the PE “Maloti Thaba tsa metsi PE”. ERS and Conservation 

Outcomes service providers to develop the management plan.  

Way forward: 

 Continue with communication strategies as agreed on in previous meetings and share any other 

communication protocols and tools  

 Have a clear position on the communication we are sending to partners as to how are we going to be 

maintaining continuity 

 Taking a stand to ensure that whatever we do under the ambit of the UCP is on compliance to regulations 

for each level of lockdown.  

 To continue feedback and convening zoom meetings whenever its necessary 

 Thando Msomi (CSA) tasked to communicate with the District municipality to out which areas are still 

lacking in terms of water delivery tanks and how can partners assist 

 Nicky will communicate new dates for the PAMP vision development workshop which will include 

establishment of a voluntary association with one chairperson across all 6 TA 

5. Next quarterly meeting dates: 06 August 2020 

 26 November 2020 

All presentations are uploaded on the UCP website under meeting records: www.umzimvubu.org 

http://www.umzimvubu.org/

