
UCP 29th QUARTERLY MEETING MINUTES  

THURSDAY 06TH AUGUST 2020 

Time: 09:00 - 12:00 

1. Welcome, Introductions & Apologies 

Ayanda Cele (WWF), the UCP deputy chairperson, welcomed everyone to the meeting 

Apologies: John Vogel (ECPTA), Nongqubela Mvumvu (DEDEAT), Joyce Loza (MDTP), Nompendulo Mgwali 

(CSA) 

2. Review of the last quarterly meeting, zoom updates 19/05/2020 - Minutes read and adopted 

3. Matters arising - none 

4. Updates, reports and inputs from partners 

a) Living Catchments project (Dan’sile Cindi, SANBI)  

The work will be supporting existing catchments that have been involved in the past three years supporting the 

RDI platforms that was piloted in Berg ‘n Breede and uMzimvubu catchments and will expand and establish new 

communities of practice in uTugela and Oliphants catchments. The aim is to create more resilience, resources 

on water governance structures and more relational communities at both catchment and national level. Have 3 

objectives or clusters: - 

• Cluster 1: - Enabling collaboration and co-learning, informed by research, innovation and best practices. 

• Cluster 2 & 3:- render the science and transformative social learning, facilitation, expansion and 

strengthening our practice of policy advise and mainstreaming capabilities and approaches as SANBI. 

Led by Tanya Layne and Alex March 

Progress: have done scoping of the CoP site; engaging with stakeholders through zoom meetings, workshops. 

Have had an inception workshop at the Oliphants catchment. Have advertised for the appointment of catchment 

conveners, closing today at 11:00. Proposals will go through evaluation and appointing 4 catchment conveners 

which are organisations embedded in each catchment. Catchment conveners will be: - assisting SANBI by 

facilitating learning platforms; producing science and practice;  documenting best practices. Additional work with 

catchment conveners will be around assessment of capacity building tools that are relevant for the work of 

communities of practice. 

Looking at the Public stimulus funding which will be embedded in the current footprint where SANBI is working. 

Catchment conveners will also be appointing biodiversity co-monitors or champions to monitor the biodiversity 

degradation; conduct EI rehabilitation or restoration; greening or clean-up programmes or other activities needed 

in the catchment.  

According to our contract with WRC, we are going to support 7 postgraduate students and so far, are supporting 

3 students (1 PhD and 2 MSc)  

• looking at interrogating building the interdependency between built and ecological infrastructure to 

support water governance at catchment – uMzimvubu catchment 

• the value of ecological infrastructure related to participatory governance processes in the Tsitsa river 

catchment  

• contextualising ecological infrastructure restoration framework for sustainable management in this 

complex and dynamic catchment in the Blade catchment which is part of Oliphants catchment and also 

in uMzimvubu  

Still 4 more spaces for supporting students, have been engaging with stakeholders in the catchment, looking at 

what are the catchment priority research needs between now and September when SANBI needs to advertise 

for these students. At the end of the project, hoping we will be able to develop a policy advise framework or good 

practice guidelines. 



b) Update on implementation activities 

• Clearing initiatives 

o Green business value chain (David Gardner, Avocado vision) 

ERS/ Inhlabathi and Avocado vision operations in the uMzimvubu catchment area: - Trained and certified 

SMME’s are going to be cutting, clearing and herbicide correctly, driven by profits not by grants. This is 

going to be the first clearing in an FSC certified area in the upper catchment. Training 8 chainsaw operators. 

The process is based on harvesting through a semi mechanized process of using chainsaws and brush 

cutters, which should significantly increase the productivity. It will be properly environmentally cleared to 

Department of Environment Forestry and Fisheries standards as well as to the standards of ERS and other 

operators and funders in the catchment. In the interim we are going to be sending the charcoal into FSC 

certified suppliers, some of which is probably going to end up in Woolworths as fast through a company 

called EMC who is a major operator. Have already been approached by people from all over the world for 

FSC charcoal and specifically interested in this amazing story in the catchment that will lead us to not only 

sorting and pressing into briquettes, but doing bagging putting it on pallets and sending that into specific 

markets, we will be looking specifically at trading restaurant grade charcoal, which is the highest value, 

barbecue and braai grade. We are working with FSC to put together a water offset Trading Scheme that will 

be based on a payment for ecological services, working with scientists and looking at how much is actually 

saved, cleared and managed area. That money is going to be provided back into these community areas for 

the rehabilitation, aftercare, sustainable use and management through meat naturally, rotational grazing, 

grazing associations and ultimately the entire 6 TA area around landscape 

We have set up the first FSC group scheme in a traditional authority in Africa in Matatiele. Have already got 

six members signed up on the RMU process and CMO app. Have identified 2700 hectares of viable clearing 

areas to work on production - this is not going to clear all the wattle, but clear and manage the areas where 

there is sufficient biomass to turn it into charcoal and sell at a profit. Grateful to WWF, CSA and Nedbank for 

assisting with getting through these first stages in order to get into production.   

Have a plan which outlines the specific camps to be set out where those SMME’s have traditional authority 

approval. Any enumeration has been done around exactly how much biomass will come with each hector. In 

that way, can be sure that these people will not make a loss when they go into charcoal production.  

Questions and comments 

Have you looked at the emission issue in detail? comparison of the trade-off between the emissions versus the 

benefits or they are going to be part of the water saving research that being done? - Yes, have chosen the kiln 

that works with a lid on which becomes close to an internal combustion to a proper pyrolysis rather than an open 

fainting kiln - doing testing with the CSIR and others. There is also a strong cohort of engineers and scientists 

who are going to be helping in the material process of looking at the design of the kiln.  

When are you planning to go to other catchments - Still trying to improve the content in Matatiele. Looking at the 

greater Stutterheim area. Have set up a resource management unit in the Berg ‘n Breede river. Looking at 

Polokwane, starting the feasibility in Northern Limpopo in association with GIZ and DE Beers. Looking lower in 

Kuga towards Port Elizabeth. Also talking with Tsitsa 

Is there any research need that needs to be done for your project, maybe students could do some work – yes  

Is there a possibility to cross pollinates with community members who are clearing - We will be able to talk to 

them and see how we can help.  

 

 

 

 

 



o FSC (Nicky McLeod, ERS) 

What is coming out of the FSC and Avocado vision work is that we are realizing there are 3 types of wattle in the 

landscape: problematic that working for water has been battling with for over 25 years; suitable for charcoal – 

diameter wise; and woodlots that people are using for general biomass purposes. Can tackle the second 

category through the value chain biomass stream. Have 50 people soon to be 80 who are funded through WWF 

raised cooperate funding, part of a water replenish programme. Need to keep selling wattle in 2 ways: as 

charcoal value-added biomass and as a adopt a catchment, where big corporates either through their social 

responsibility or water balancing investment can adopt a catchment 

FSC will also sell ecosystem services which is water replenishment that extend to other non-consumptive 

activities like ecotourism that links very strongly with the Maloti Thaba tsa Metsi protected initiative. 

How do we value and sell the replenishment activities in various quaternaries or areas both through charcoal 

through ecosystem services? How do we properly map and plan a long-term restoration of the catchment with 

the leadership? 

FSC assigns areas for charcoal in an FMU, rest of the area not part of the FMU is open to everyone to cut wood. 

Trying to look at the governance element on how to manage rangeland areas. Grazing associations and 

traditional authorities are part of the aftercare of wattle cleared areas  

• Rangeland Management including auctions (Paul Mfazwe, CSA) 

Have had auctions under level 2 of lockdown in Makhoba, Mzongwana, Thaba Chicha and kwa-Nyaniso that 

were big and successful. Had a pilot auction in Mount Fletcher under Chief Lehana in Luzi village, successful 

auction with 167 livestock supplied and 164 sold, only 3 not sold. Another auction being held in Mount Frere by 

MNP today. In all auctions, there were no issues- very cautious, ensuring Covid 19 regulations are followed: 

social distancing, masks, sanitizing etc. Also negotiating new grazing associations. There is a lot of willingness 

from Chief Lehana, with 11 villages in his area.  

Nicky: Lockdown raised a layer of awareness to livelihoods in the catchment. We structured a survey interview 

with Sarah from MNP. Interesting statistics came out; 75% of the households of the sellers who were selling 

during lockdown at the auctions run under permit, that was their only source of income due to family members 

who had lost their jobs. That made us realise on how we can use this opportunity to highlight the role of the cash 

cow in rural livelihoods. 

Ayanda: Have a project to implement in September, how did you go about working with communities during this 

lockdown period. Was there an awareness on Covid 19 to curb the spread of the virus? -  Communicated with 

grazing associations chairperson and headmen to check how informed are communities with covid 19 

regulations. In SA people are aware and know of precautionary measures including people in villages. During 

registration prior to auctions, encouraged people about the continuous use of masks, sanitisers etc. Brought 

masks and sanitisers at the auction, danger tape to control crowd, also emphasised social distancing. Looking at 

the numbers of livestock supplied during this period, shows how important these auctions are. Also, important to 

inform Police stock theft unit prior to auctions 

• Possible establishment of a Ramsor site (Dean Ricketts, DEDEAT) 

The department is considering looking at a Ramsor site in the area due to several reasons. Considering the 

Ongeluksnek stretch, area in the catchment supplying the Mzimvubu river. Also looking at the high ecosystem 

services areas such as areas that provide bird life and other important species to be also included. MDTP and 

other stakeholders, DEDEAT also involved is having negotiations with Lesotho to look at including lake Letsie 

which is a Ramsor site, to make a protected area including Ongeluksnek. Can also look at a Ramsor corridor all 

the way from Lesotho. Would like partners to think about this and be involved, and if it is something to look at. 

Once we have a buy in, we will do a concept document 

Margaret: worked at Tsitsa catchment in 2 quaternaries T35A & E. Have maps of all wetlands in those 

quaternary catchments, it is worth exploring if we can extend the corridor to this side  



c) PA declaration process: feedback from Protected Area Management Plan visionary (Nicky McLeod, 

ERS) 

The proposed stewardship name is Maloti Thaba tsa Metsi Protected Environment derived by Chiefs. Have had 

2 meetings with stakeholders, all 6 Chiefs represented at both meetings to pick up the declaration process. We 

cannot continue with community resolutions, as DRDLR are not allowed to travel yet. They are the official 

facilitator of the process under IPILRA (Interim Protection of Informal Land Rights Act). Running 2 parallel 

processes: declaration process under NEMPAA and the development of the Protected Area Management Plan. 

Had a visioning exercise with Chief’s and came up with this vision “To protect and rehabilitate our important 

biodiversity and natural resources, such that communities are enriched and more resilient through sustainable 

agriculture and ecotourism activities and the provision of restored ecosystem services and infrastructure”  

Where we at: Conservation Outcomes who has been appointed by ECPTA has a joint agreement with ERS to 

develop a management plan of a 47000 ha area, highland area, bordered with Lesotho. The area has 6 

vegetation types including uKhahlamba basalt grassland which is hugely underrepresented in Southern Africa.   

What still needs to be done: define the actual boundary with the Chiefs before producing a draft management 

plan; conduct community resolutions; public participation process. The management plan must have a 

management authority and have come out with a voluntary association which is a most simple legal entity. It will 

have 7 TA’s representatives probably with ERS as ex-officio – assisting with convening, secretariat support, 

process background function. They will be able to receive and disperse funds. They will be able to enter to co-

management agreement, with service provider.   

d) Collaborations 

• Each 1 Teach 1: EC (Nosi Mtati, Rhodes University) 

A community action network that started to collect information, categorise it and translate it to share with 

communities on the ground. Share information such as SASSA payments date, information dealing with the 

pandemic and try to respond to other issues that people may have on the ground. It is made up of academics, 

students, activists in the Eastern Cape, farmers and have connections with a network that has been existing for 

a while in Cape Town. Divided into groups; material group – responsible for collecting information and deciding 

on what to share; communications groups – responsible for approving information that we sharing and post on 

our online platform, facebook and the blog. Have published on Daily Maverich and local newspaper in 

Grahamstown. Have people looking into small scale food production within Grahamstown and some people who 

are already working in the agricultural sector in their areas, looking at how people can manage to sell their 

produce during this time. Inviting people who want to share information, have first line champion who share with 

second line that share with their networks. Have had a meeting with CSA who have produced some material on 

germs. Sourcing information for explaining the material to kids, translate to local language while keeping the 

source. People who are interested can contact Nosi, join meetings and become part of the team  

• EFTEON proposal (Margaret Wolff, Rhodes University) 

We put a nomination for the Matatiele/ Maclear area and was shortlisted as one of the landscapes for the 

EFTEON call out of 57 landscape nominations. EFTEON has a lot of technical equipment that will be hosted in 

the final 6 landscapes. This is a 20-year investment where the equipment (such a temperature loggers) will be 

put in towers and be provided with 3 technicians in those landscapes. We have been approved to put in a full 

proposal by the end of September. Have other interested people from the University of Fort Hare, University of 

Free State, Ralph Clark in Qwaqwa to put in something in the proposal. The win is to have access to the 

equipment and the ability to build relationships even more than established, with a potential to attract more 

technical research into the environment, where people are interested in getting data from the equipment. There 

is no money involved, if we win there will not be money, but get the credit for bringing in the landscape into that 

space, and potential influx of research and interested parties.  

e) UCP communication strategies (Nicky McLeod, ERS) 

Looking to pick up what we started at the communication strategy under the RDI platform. Have a draft 

communication strategy that we need to look at under a different lens of covid. Also have a very draft strategy 

developed for the WWF WSP convening programme. Revisit, circulate and simplify the one developed under the 



RDI, what value can we add; what can we do now especially under lockdown and how do we pick up under post 

lockdown phase. The strategy looked at 3 audiences (policy makers, academic and communities), explored 

different mechanisms for communicating with those stakeholders and information to share with them.  

Dartmouth College worked on a Social Network Analysis (SNA) of the UCP, interviewed partners based on 

quarterly meeting attendance, then produced a diagram showing who is doing what at different spheres. They 

are going to produce a paper of the UCP collaboration  

Way forward: 

• To organise a session to look at the catchment’s priority needs for research  

• Rosie: MNP still hoping to have a meat naturally partners meeting this year, planning to have it annually to 

go through lessons learnt, it will be virtual in November. Encouraging those who are already involved in 

livestock management to get in touch with Sarah 

• To produce a draft map showing the area under consideration for a Ramsor site to be circulated to partners 

to assist formulate where we would like the boundary of the Ramsor site to be 

• Dan’sile to coordinate a communications task team to review the current communication strategy developed 

under the RDI platform, looking at the WSP layer and circulate it as a draft. 

• Margaret to send emails for those interested in putting together a proposal for the EFTEON due by the of 

September  

5. Next quarterly meeting dates: 18 November 2020 

All presentations are uploaded on the UCP website under meeting records: www.umzimvubu.org 

http://www.umzimvubu.org/

