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Why?

• Water security is a global challenge.

• Lack of access to reliable potable water remains a reality for 
many communities in the Eastern Cape.

• Spring protection work started in Umzimvubu Catchment in 
2015, as part of a catchment management approach.

• Gained momentum in 2017/8, with experiences from various 
UCP partners in different parts of the catchment

• To create a resource for implementers based on the 
collaborative experiences of partner organizations from UCP



Who?

Support for this publication was 
provided in part by a grant to 
Conservation International from 
the Pisces Foundation, which 
seeks ways to accelerate a world 
where people and nature thrive 
together



Guide seeks to: 



Assumptions:



Toolkit Structure Overview
Chapter & Content

Information boxes



Chapter Overview 

1. Engage – stakeholder engagement

2. Consider – risk management and sustainability

3. Analyse - Assessments

4. Plan – preparation for intervention

5. Design – type of infrastructure

6. Amplify – wash activities and veld sanitation

7. Track – monitoring 

8. Tools & References – additional resources 



Stakeholder Identification
- Who are possible stakeholders for
the project?

Stakeholder Analysis
- Understanding your stakeholders and
how to enhance their participation…

Gender Roles
- Traditional Roles of the various
genders with regard to water supply
and how they can contribute to project
success



Community participation & Labour
- The role of the community during and the
project implementation.

Training
- Getting the project teams ready to protect the
the spring.

Personal Protective Equipment
- Ensuring safety on site

Preparing Site & Protection Zones
- Ensuring that the work site is not compromised
by upstream activity.



Community Engagement
- How the community can inform the spring design

Formal, Engineered Designed Structures
- The pros and cons of engineered structures

Informal Structures
- The pros and cons of using informal structures

Access To Spring Sites
- How accessibility can affect the design

Combining Spring Protection & Municipal Infrastructure
- How to build on existing infrastructure

Common mistakes to avoid



Example of Structural Designs: 



Tools
#1 Understanding The Community
#2 Formalising Commitments
#3 Village Level Information Gathering
#4 Water Focused Household Survey
#5 Hydrocensus Form
#6 Hydrocensus Or Spring Site Database
#7 Types Of Springs
#8 Veld Sanitation Concepts & Keywords For 
Translation
#9 Pre- & Post Training Questions



Disclaimer:

• There is no one size fits all approach to spring protection, and this 
resource is intended to serve only as a guideline. 

• Individual experiences may differ between communities and springs.

• It is important that decisions that need to be made are well informed.

• It is necessary to take anything mentioned here with a degree of 
variability and adapt it to suit the specific demand and needs in each 
site.



Update on Spring Protection 
Work


