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 UCP 26th QUARTERLY MEETING MINUTES– 23 October 2019 

Venue: Matatiele Town Hall 

Time: 11:00 – 13:30 

 

ITEM INPUTS 

1. Welcome, 
Introductions 
& Apologies 
 

Joyce Loza (MDTP), the UCP chairperson, welcomed everyone to the meeting 
 
Apologies: No apologies were reported 

2. Minutes of 
the last 
meeting and 
matters 
arising 
 

In the interest of time, made highlights on the minutes and were adopted.  Discussion around the 
YES4YOUTH and eco-futures programs, how do we make sure that the programme remains sustainable 
after the funding period? 
 
Suggestions and contributions 

 Need a mentorship programme and for the youth to get absorbed by the partners involved.  

 If partners have opportunities for mentoring the interns, they must also make sure they cover their 
travel costs. These youth are potential entrepreneurs, and there are many opportunities of getting them 
into sustainable green business. After one year, there is a need to make follow up on their progress. 

 Suggestion to look at Fetola programme to see what could be taken from their mentorship programme. 
It’s a 24-month programme providing great opportunities and credible outcome. 

 DEFF to sponsor the core youth interested in venturing in entrepreneurship to visit a functional 
charcoal production enterprise in PMB to see the impacts in a bigger scale. To provide a mentor while 
there to see a bigger picture of what they are currently doing in a micro scale. They will need 
assistance in putting a proposal for the DEFF Jan/ Feb calls which are a 3-year circle as the value 
chain speaks to the departments mandate; clearing and biomass utilisation.  

 For full scale commercialisation – to consider research on the issues of getting zero emissions. 
Production time is very long – consider the use of that energy to drive another process.  

 Dec/ Jan: adverts always available on WRC website for young entrepreneurs called game changers  

 Another call should be accessed to conduct a study to answer questions at hand. 
 

3. Inputs and updates from partners 
 

a. Watershed 
stewardship 
progress 
(John Vogel, 
ECPTA)  

 Conducted and finalised the biodiversity assessments for all six Traditional Authorities. Assessed 
approximately 47 000 ha as the conservation target area in the 182 000-ha landscape. The outcomes 
of the assessments presented in August at a panel review and agreed that the area is eligible for 
Nature Reserve status.  

 Letters are currently being drafted to community members and DRDLR indicating the outcome of the 
biodiversity assessments.  

 Recipients required to indicate whether or not they consent to proceed with the declaration process and 
their recommended category.  

 The issue of land claims complicates the process and DRDLR has been requested to provide land 
claim status verification. However, the process should continue concurrently and should farm portions 
not under land claim be in a position for declaration, we are prepared to proceed.  

 A capacity building workshop has been conducted to inform stakeholders and further community 
outreach is currently being carried out to address any queries pertaining to stewardship across all 
administrative areas.  

 The bidding period to appoint an independent suitably qualified consultant to develop a protected area 
management plan in consultation with land users and relevant stakeholders closes on the 30th Oct.  

 Identifying and establishing a willing co-management authority is a still a prerequisite. The management 
authority should demonstrate the capacity and funding/sourcing to manage a large dynamic protected 
area.  

 A delegation from the Matatiele Project Task attended a special sitting of the JPTT to highlight the 
significance of the Upper Matatiele Strategic Water source and to seek JPPT’s endorsement for the 
Matatiele Protected Area Project. A field visit to the Virginia Gas Production Facility was proposed to 
demonstrate to representatives from the Matat Community the impacts/ opportunities derived from gas 
production. The trip was scheduled from end of October. However, has been postponed to the new 
year due to prior commitments from community representatives.  

 

b. Green 
Business 
Value Chain 
(David 
Gardner, 

 Matat chosen as cohort zero for the contract with DEA. Over the next 2.5 years will be training 120 
SMME’s in 5 or 6 different regions in the country. Useful cohort to test the training development 
materials and see how the trainee SMME’s responds, with the intent to make sure they are exposed to 
core businesses, understand clearly how the business of restoration (clearing, follow up and treating) 
and harvesting (correct type of biomass) and value added activities leading to the sale of biomass 
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AVOCADO 
vision) 

based products could be particular in this area. 

 20 SMME’s have been through the process, one or two absorbed into formal employment, bulk still 
involved not only to the final training but also in the green business clubs that were set up to become a 
phase where that cohort can start exploring business opportunities together.  

 Looking at linking to specific value chains being charcoal (artisan produced charcoal), logs (moving of 
black and silver wattle) to Richards bay and Durban for export to japan. Also in the process of building 
the consistency of offtakes that can be offered to these small businesses as well as some of the FRF 
40 interested in charcoal and wood production for local utilisation or for larger scale. 

 Concerns about the pollution aspect of drum produced charcoal  

 Trying to establish technology from various types of artisan based charcoal production, hoping to work 
with DST and other organisations. To include the production of activated charcoal, much higher value 
product which would make a great export material potentially, 5 to 10 times more valuable. 

 Exploring linking these small businesses to financing, have various potential sources that we’ve been 
very clear with that they should not apply for loans until they have 2 – 3 years offtake agreements and 
their capacity approved to make those offtake arrangements work.  

 If anyone is aware of other potential markets or opportunities or other people who might be interested 
in these sorts of ventures do keep in contact because this has been a trial and will be looking into 
rolling it out to 6 other parts of the country and hopefully in time, come back for a second round of 
cohort with cooperate funding as well.  

 
Questions, comments and suggestions 

 Is the production of biochar on anyone’s radar? Has perceived positive impacts for the landscape 
especially those degraded by alien vegetation. Training youth in permaculture, most of the soils are 
much degraded and we are trying to discourage the use of chemicals. – This is scientifically known as 
activated charcoal, important to start using right terminology - biochar traditionally has had a bad 
reputation in SA. Working with Barney who has produced a national document on what was then called 
biochar, and have established relationships with large producers who are doing commercial production 
of activated charcoal. Hoping to set-up a plant facility in Ficksburg in Free State to look at utilizing 
offtakes from the ecofurniture factories to see if we can get quality production of activated carbons that 
can go into normal export and local market for water purification, air purification, soil augmentation and 
potentially animal feed. All of those are showing major potentials but must be very careful before we 
encourage people ploughing it into the soil that we know what we doing. Putting together a lot of 
information which will be made available at a time and trying to make sure that when this becomes an 
artisan opportunity, it is done in a correct way with the right emissions, equipment and outcomes. There 
are areas which are showing a negative yield in applying biochar into soil, so need to be very cautious. 

 Need to consider what happens with the hectors after the offtake of this commodity added value. There 
is a lot of wattle raw material on the landscape which people can make money out of value adding 
various products and exploring opportunities. Have to avoid cutting wattle while leaving stump regrowth 
going forward. Also look into another restoration economy angle with paying stewardship groups or 
charcoal groups, what we do with the hectors. Do we bring in CA’s where those groups are paying a 
rate per hector per year when it’s kept clear? Have to think innovatively about bringing in other 
mechanisms especially the CA’s model or bringing in other incentives whether its livestock support or 
job creation programmes to incentivise land users to maintain cleared hectors to return to good 
rangeland.   

 3 processes engaged: first with ERS - target to explore and expand their model; CSA with DEA funding 
- looking into piloting different methodologies like utilising mechanised clearing in order to become 
more productive and which will require more follow up money. 

 The value chain that is being established to Richards bay will be based on the prominence of the raw 
material that will be taken from the landscape. Buyers overseas interested that this is contributing 
towards livelihood security and rangeland restoration which will need to be monitored and measured. 
The intent is to find additional source of money to make sure clearing is 100% and follow up happens 
then start linking up with grazing associations, PES type of models which will take a while to do. 

 

c. The living 
catchment 
project 
(Dan’sile 
Cindi, SANBI) 

 SANBI has been piloting two platforms in 2 catchments; Berg ‘n Breede and uMzimvubu with the 
coordination from Living lands and ERS through the RDI platforms for EI, funded by DSI.  

 Have signed an agreement with WRC. Project is still funded by DSI through the WRC as part of the 
implementation of the WRC water roadmap aimed at enhancing research, development and innovation 
for socio-economic impact through engaging community of practice in key catchments with the 
emphasis on catchments that are associated with SWSA’s.  

 SANBI to continue working and supporting existing collaborating platforms at catchment level and try to 
integrate research, planning and implementation.  

 For the next 3 years, starting July 2019 until 2022, upscaling the existing catchments scope of work 
through the catchment platforms and expand to 2 additional catchments. Have been doing a process of 
catchment selection that is science based. Outcomes from the selection criteria are possibly expanding 
to Tugela and Oliphants catchments.  

 A lot of inception that needs to happen and have had the first reference group meeting on the 15
th
 

October 2019. To continue working in the space and try maximise the effort that everyone is doing 
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towards EI protection and restoration.  
 
Comments: To consider the UCP/WSP relationship, how does the RDI in the catchment work link  
 

d. Conservati
on 
Agreements 
with 
rangeland 
associations 
along 
watershed 
buffer (Paul 
Mfazwe, ERS) 

 Working with 6 Chiefs in the upper catchment from Mzongwana, Makhoba, Sibi, Moshoesh and 
Lebenya area. Conservations Agreements were signed in 2018 in some areas.  

 Still negotiating and it is not easy as it is a very dry year with no rain, livestock owners are very 
concerned about their rangelands. They are requesting to wait for November; hoping rain will come so 
that they can start resting. In general; there are positive developments, people are interested on 
signing CA’s, also busy renegotiating with the current signed agreements. 

 
Proposed auction dates: 31 October 2019 – might not happen as livestock owners are complaining 
about the condition of their livestock.  

 07 November 2019 – Sibi 

 14 November 2019 – Colana 

 21 November 2019 – Mzongwana 

 05 December 2019 – Mabuwa 

 12 December 2019 – Thaba Chicha 

e. Dartmouth 
College 
update (Nicky 
McLeod) 

 Recently had students from Dartmouth College who visit annually part of the relationship between UCP 
and the college to come and conduct research that is helping in ensuring that we do proper monitoring 
of the interventions, although it is at a smaller scale and has been able to demonstrate what are the 
tangible benefits from the innovations 

 Undergraduate students with each group led by a postdoctoral supervisor. The 4 questions were : 

 Group 1: soil studies; can we add a soil carbon sequestration understanding to the veld M&E protocol 
through a citizen science-based method for collecting data. Got samples under wattle, under cleared 
area soils, and under restored grassland soils, are we actually gaining something more than just water 
absorption and rangelands. 

 Group 2: mid-term assessment of the ecofutures programme. Recommendations that came out could 
be taken into the YES4YOUTH national programme. 

 Group 3: social network analysis of the UCP- who is attending meetings, how often, what is the 
composition of the meetings in the 7 years. The big question is why do people keep coming back? To 
continue building on this data and generate useful information like what are the barriers to participation. 

 Group 4: evaluating the socio-economic impact of what we doing? What is the theory of change that 
UCP implementers are doing? looked at a lot of indicators that have common matrix such as income, 
water security, employability, independence and community cohesion.  

 Students have produced posters and powerpoint presentations to be shared on the website 
 
Questions, comments and suggestions 

 This research is contributing to our data sets which are currently a gap. Learn from the Tsitsa project 
that is very strong in research and consider an offer from WRC. How do we work together to enhance 
each other’s work? UCP good at implementation but not good at research. Do need to collaborate 
effectively amongst stakeholders on the issue of research. Dartmouth has provided a good opportunity 
for us to make sure that we build on our database. 

 Moshoesh: community has its own training needs on cultural heritage and needs assistance. UCP 
lacks cultural and tourism expert, need assistance. 

 Wits University working in the catchment with Mehloding to document all the rock paintings need to 
engage them on cultural and tourism issues and encourage participation of Mehloding.  

 TAs being recognised – a relationship management between the municipality and them, lets engage as 
we are dealing with other cultural aspect issues. 

 How to take the Tsitsa and the uMzimvubu catchments partnership relationship further than just being 
in meetings and talking but just put a plan into action. Need to agree between Margaret and UCP to 
have a meeting to start strategizing.  

 SANBI will be working closely with the Tsitsa project team and Rhodes University and other 
universities and will have a partnership of student support as one of the deliverables of the project. 

 

4. Upcoming events and Announcements from partners 

a. SCCP annual event 4 – 8
th

 November 2019, Fern hill hotel in Midmar 

5. Next meeting date 23 January 2020, Matatiele 
 

  

All presentations are uploaded on the UCPP website under meeting records: www.umzimvubu.org 

http://www.umzimvubu.org/

