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23rd QUARTERLY MEETING RECORD  

 14 February 2019 - Resthaven, Matatiele 

Theme: STRENGTHENING PARTNERSHIPS 

 

ITEM INPUTS 

1. Welcome, 
Introductions 
and 
Apologies 
 

Joyce Loza, the UCPP chairperson, welcomed everyone to the meeting 
 
Apologies: David Le Maitre (CSIR), Nomthunzi Nziweni (DEA), Nosisa Ndaba (DEDEAT), Duncan 
Hay (INR), M Ntlokwana (DAFF), David Gardner (Avocado vision)  
 
Introductions: by all; see attached register 

2. Minutes of 
the last 
meeting and 
matters 
arising 
 

Previous meeting minutes read and not adopted as they were not circulated prior to the meeting for 
comments from other partners. 
 
Matters arising:  

 Melvin Charlie (DAFF) from the soil management directorate coming next week to do auditing.  

 New Chairperson and deputy chairpersons introduced to the platform. 

 MoU to be circulated, along with a template questionnaire which will help create a map of active 
partners that are working along the catchment from source to sea. 

 CREW outings data adding to the Biodiversity Assessment for stewardship. 

 YES4YOUTH – group of partners came together to discuss how they can spread the 800 youth 
along the partners. Municipality has shown a lot of interest, this is still work in progress 

3. Inputs and updates from partners 
 
a. Solidaridad 
perspective 
(Nqo Ndlovu) 

 Global network that is solutions and market oriented and try influencing markets globally in 
agriculture to ensure they are fair and sustainable and all value chains are contributing towards 
effective development. 

 Have 5 innovation areas: digital, landscape innovation, climate innovation, impact investment, 
gender exclusivity 

 Work through offering solutions to global clients; mostly farmers, miners and industrial workers  

 Promote good agricultural practices at a producer level by investing in digital tools. Have mobile 
apps (farmer’s solution app and business solution app) that farmers can use to capture activities 
happening on their farms and advise . be advised on these.  

 Sustainable landscapes: part of promoting dialogue, engaging with communities around their 
intellectual property from indigenous knowledge, going back to classic rotation before going to 
mono-cropping. At a country level, get involved in policy formulation. 

 Markets – ensure access to markets through partnerships, also through own investments.  

 Climate innovation; help farmers, miners, manufactures to improve their practices to adapt to 
climate change 
Apps can be downloaded on google play. 

b. UCPP 5-
year strategy 
review 
feedback 
(Joyce Loza, 
Chairperson, 
MDTP) 

 From 12 – 13 February, review of the 5-year implementation phase of the UCPP 20 year 
strategy implemented in 4 phases, currently into 6 years of the initial phase of implementation 

 Main goal: healthy ecosystem function of uMzimvubu catchment, providing services and 
benefiting local & downstream people  

 
For the review process: -  

 Situational analysis and review: looked at how we achieved objectives in the past 6 years. This 
did not come out clearly in the review process because we could not acquire that information 

 Map stakeholders and the geographic area of work.  

 Continuous participation and contribution during the quarterly meeting 

 Continuity from stakeholder: there is participation with lack of continuity  

 Strategic direction – looked at the goals, agreeing on the vision going forward 

 Develop M&E framework – could not be done due to time. Done in the afternoon after quarterly 
meeting 

 Draft strategy will be circulated to internal core group first for comments and further inputs  

 Draft strategy will then be sent out to partners for comments to form the final draft 

 Once strategy is there, institutionalise it 
 
What we planned for phase 2? 
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 Share lessons learnt – it’s being done and ongoing. Need to do more sharing 

 Replication and upscaling in wider catchments - Focus on fast tracking/embedding the work in 
upper catchment.  

 Stakeholder analysis and mapping - geographic clarity of who is working where, doing what, 
and identify further needs for making strategic decisions on. 

 Formalise government processes – already doing through CA’s 

 Aligning with bigger policy and national goals – have identified strategies we are going to use to 
align, EPWP, SGD’s, NDP 

 Clarity on what objectives were met through the activities implemented 

 Setting intentions for the next 5 years: consolidating actions, targets and responsibilities??? 

 Map out capacity, responsibility and accountability  

 Institutional arrangement of UCPP – do we need a coordinator?  

 Working groups/ task team – already there when we converge in when we have an activity,  

 Support for secretariat required? – secretariat needs to communicate support needs so other 
partners can support better. Appreciate the current support. 
 

c. M&E 
framework 
outline (Nicky 
McLeod, 
ERS) 

UCPP M&E theory of change outlined and current monitoring practices shared, incuding successes 
and challenges  
 
Recommended action plan: 

 Need measurable objectives, need to be specific - agree on what we measure and monitor 

 Need monitoring and collecting of data need to be rigorous, frequent and the same across 
different partners 

 Need to analyse and learn and apply, not just collect and not do it better 

 Need to build capacity amongst beneficiary groups whom we are doing this for  

 Share existing protocol, ideas and lessons 

 Explore other tools and options 

 Establish a data management platform and agree on intellectual property and usage of that data 

 Need to see if we are going to achieve our goal and meet the SDG’s goals globally  

 Measure 3 levels of impact 
1. Positive socio impact on governance, economic and household level 
2. Enterprise returns from green business value chain 
3. Improvement of ecological functions and services  

 
Comments, questions and discussions 

 Data collection should disaggregate men and women, vulnerable groups; youth, elderly and other 
- How we tell the story is important. Implicitly have gender inclusivity, target the vulnerable, build 
community participation effectively  

 Suggestion to think about another level potentially looking at building resilience  

 Set up M&E from an adaptation perspective  

 CI has released EbA project monitoring design  

 Make strong emphasis on community engagement, the level of building trust and criteria of 
identifying incentives. Different designs per community not a “one shoe fits all”. Need to have a 
strategy/ criteria that will identify what is likely or what most people would prefer for them to realise 
immediate tangible benefits/ incentives 

 Building climate change resilience in the area; ANDM has done a lot of work already on 
vulnerability assessment, which unfortunately, the results have not been shared recently. Agree as 
a collective that the reason we doing this is for climate resilient, so that when we plan and 
implement different interventions, we have one big goal 

 Frame everything under climate resilience; basal cover, soil moisture even enterprise returns are 
things that contribute towards resilience because the actual EI is embedded. Do an excise with 
which SDG’s were linked, which ones are climate change 

 Climate change angle would help because DEA is thinking of moving some of the GCF funds to 
the uMzimvubu catchment so strategically that could make a lot of sense 

 How do we measure resilience to climate change in relation to the impact made? What tools 
would we use? - Within our competences, pick some parameters as a lot of the work that we do is 
on food security and water security, other stakeholders are involved in sustainable settlement. 
Kick-start the conversation and look at what we do on the ground and how we can shape it so that 
it moves towards building resilience.  

 Be clear; resilience vs adaptation. On the adaptation front, focus on what are the ecological 
functions that have a better chance of still happening because things are still intact. On the social 
side; things we have impacted that when changes come are not going to collapse like ecosystem. 
  

d. CSA 
monitoring 

Mission: to revive/ restore African rangeland. Through communities that are part of that rangeland 
and are also the pathway. 
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protocol 
(Heidi 
Hawkins, 
CSA)  

 

 The big idea; provide the best knowledge, skills development and incentives to communities to 
adopt effective rangeland management. Outcome; restoration through different interventions; 
removing alien plants, grazing, erosion control structures and working on citizen science. 

 Have indicators; deal with people (beneficiaries, jobs, amount of money from auctions and meat 
naturally social enterprise and training, number of CA’s and number of entities); also includes 
students and building their capacity. Policy and governance: relate each indicator to an SDG.  

 In 2013 worked with ERS on a baseline assessment of the municipality which included intensive 
species composition, plant species measurements, biomass and photos.  

 Currently doing a “follow-up”, going to places where we know we going to work, baselines of 
where we are clearing compared to where we not, rested areas vs to unrested, photo points.  

 Want to make more use of remote sensing. 

 On the holistic planned grazing project; did a national survey and detailed studies in Cedarville, 
also on the communal lands. Found that Savory method is very useful, has social benefits; getting 
farmers to share information. Useful restoration method  
 
On the CI SharePoint; online surveys available, lots of documents, protocols, templates. 
 

e. WASH in 
Watersheds 
(Colleen 
Sorto, CI-
CSA) 

CI mission & vision: people have a role in responsibly and sustainably caring for nature for all of us.  

 WASH in watersheds hypothesis; When freshwater conservation and WASH are done together, 
that generates more long-lasting benefits for people and nature than if done separately 

 Have M&E framework that has WASH indicators, ecosystem indicators and value adding.  

 WASH at CSA - Started with rehabilitating and protecting springs with ANDM as a partner. This 
went on to protecting water for livestock and water for people. Had citizen science training, donga 
and wetland rehabilitation as part of that. Connecting these using community representatives called 
water monitors. 
 
What’s next: 

 Hygiene and sanitation educational materials could get better, involving youth and not just herders  

 Looking at the water monitors, citizen science and gender work done 

 Engage in a WASH partner – may have certain skills   

 Sharing model with partners in the catchment 

 How to take it into policy and government action, have shared some success with government 
sector and it’s well received but does not move from there 
 
Questions and discussions: 

 After interactions with these communities and training them, is there a sense of taking ownership 
of these themselves? Do they maintain the springs themselves? Do they start to rehabilitate some 
springs or is the implementer required to stay there in the long run and ensure maintenance of 
springs? 

 There is a big adoption from the communities to some degree but would like to see more. Where 
people do not have an alternative i.e. pipe water, it has a huge priority that is why the relationship 
with ANDM is so important. Even in areas where there is piped water infrastructure, usually there is 
no water coming out therefore the protection of springs is welcomed 
 

f. Catchment 
assessment 
process and 
tools 
(Bayanda 
Sonamzi, 
Groundtruth) 

 Objective; to develop a status report with gaps that can potentially help do WASH activities within 
the catchment better and recommend ways going forward. Process started from 2008 – 2018. 

 Task included: Getting data and analysing it; Consultation with UCPP partners; Interviews with 
stakeholders and UCPP partners; Identify gaps and get insights which will help identify what can be 
done better; Map gaps – what’s missing, what can be done better 

 Recommendations 

 Use of digesting toilets to prevent water pollution 

 Improved coordination of activities within the catchment 

 Improving storm-water management 

 Potential inter-catchment information/training exchange – ecorangers and envirochamps 

 Introduction of more citizen science tools  
 
Comments 
The report will be shared for people to go through and provide feedback. Bayanda will explain the 
next steps of the process in line with Colleen’s inputs on WASH, and what to pull out of those 
recommendations to work together better looking at the actual implementing stakeholders. Partners 
to share reports conducted e.g. wetland assessments  
 

g. Watershed 
Protected 

 Watershed stewardship concept based on the SWSA in the area above 1800 m altitude. The 
category which it will qualify for will come out of consultation. Outside the buffer areas have signed 
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area & 
mining 
application 
(Nicky 
McLeod, 
ERS) 

CA’s with incentives such as auction, which are important land use management buffer as a less 
formal type of stewardship.  

 Have done a lot of steps as part of the declaration process under protected areas management 
act. The biodiversity assessment underway, the ECPTA ecologist and the CREW work is 
complementing. Public participation can only commence once the intention to apply has been 
submitted which can only be submitted once JPTT gives a go ahead. The biggest challenge 
identified - post declaration support of the protected area, need a management support. 

 Rhino oil and gas application: Submitting a request for judicial review for the dismissal of the 
appeal against the authorisation under the public administration of justice act. 

 Lessons from the Xolobeni case which just went through the high court. Xolobeni people were 
given the right to say no to access to their communal land through IPILRA protecting communal 
land rights holders. 
 

h. Youth 
Development 
Initiative and 
First Rand 
(Samir 
Randera-
Rees, WWF) 

WWF has made the uMzimvubu one of their priority and focal areas for the next 5 years. The 
priority is to ensure the UCPP platform continues to function, grow and become more influential in 
the landscape. To facilitate this, have 2 projects about to start. 

1. Coca cola – for the next year and a half, investing to employ about 50 people in the area to 
clear alien trees to restore rangeland, there is an element of job creation and biomass value 
chain, creating small businesses etc. 

2. FRF – Over the next 3 years, ERS to employ 40 youth per year. These will be 
multifunctional and will receive fundamental training to get core skills; alien clearing, 
rangeland management to become veld monitors or water monitors for WASH. They will be 
gaining valuable experience and skills, plea and support to UCPP to think about, what skills 
they can gain for a year so that they can be absorbed into different organisation’s 
programmes and retained within the landscape. In terms of timeline, hoping that 40 will be 
recruited by March for a year between April 2019 and April 2020 in the programme.   

i. Beef 
Improvement 
scheme 
(Kwada 
Solontsi, EC-
ARC) 

ARC is a government research institute organisation in SA operating in all 9 provinces.  
Presentation focused on Kaonafatso ya Dikgomo (KyD) scheme: -Meant for emerging beef sector.  

 Scheme reports directly to parliament; not using the ARC branch, externally funded by DAFF. 

 Focus to improve profit of farmers through empowering farmers with necessary tools and share 
information on growing livestock for the market  

 Extracted from the national beef improvement and recording scheme – with focus on elite farmers 
(start breeders). These farmers are registered on The Integrated Registration and Genetic 
Information System (INTERGIS); kept on the system and erased once sold. Statistics SA gets 
information from this system. - Kwada to come to Matat to assist farmers with registration on 
INTERGIS 

j. Veld 
management 
training 
(Chris 
Jackson, 
LIMA) 

 Looked at the principles of veld management; relative legislation; sustainable use of natural 
resources (soils, water, vegetation-how they interact together and role in rehabilitation). 

 Special talk by Mme Sissie on Maboella system that was used in the past in Lesotho and how it 
can be used as a traditional way of restoring rangeland.  

 Looked at a lot of different veld management tools; rest, rehabilitation and continuous regimes. 

 Involved field work; looked at different grasses, what they indicate, ecosystem health and how 
they can be used to indicate what is happening on the ground. The highlight - value of different 
grass species on the grazing; not farming livestock but farming grasses to have healthy livestock. 

 Involved a lot of partners from different catchments, found cross pollination useful  

4. Announcements from partners 

a. Upcoming auction dates 
 

 21 February 2019 - Sibi 

 07 March 2019 - Mahasheng 
 

b. Learning exchange requests: 
grazing associations 
 

Have had 2 requests, Nicky will circulate an email to see how many 
people are interested 

c. OTHER  
. 

Ecofutures expo on the 28
th
 February 2019 in Mvenyane. All those willing 

to exhibit or want to showcase their work are welcomed 

5. Next meeting date 
. 

16 May 2019. Venue to be communicated 

  

All presentations are uploaded on the UCPP website under meeting records: www.umzimvubu.org 

http://www.umzimvubu.org/

