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Question
Can high-quality beef products be

developed from cattle from small-scale &
emerging farmer herds to cost-effectively
meet the preferences of South African beef

consumers’?

.............



Project design

A Determine market specifications with retailer

A Determine production protocols to meet
specific market

A Understand the Value Chains
A Organise entities to supply the market
A Organise farmer support system

A Facilitate farmer adoption to produce for a
specific market

A Develop decision supporttools _
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Objective 1: What are the value chain & consumer
requirements and how can small-scale farmers be
rewarded for meeting those market specifications?

A Two value chains (Woolworths/Cradock Abattoir &
Wool worths / Pick &6n Pay/
targeting free-range (FR) beef

A Woolworths/Cradock can also use FR lower quality
beef for FR biltong & FR other manufactured
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Cavalier Abattoir Partnership
A www.cavalier.co.za
Teams to supply
A NW:Royal Bafokeng Farmers -2800 /yr
A LP:Waterberg District Farmers Team
A Sedibeng District Agripark Farmers Team
A FS: Fezile Dabi Farmers Team
A Thabo Mofotsanyane DM FT?
A Gert Sibande DM & Nkangala DM MP FT
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http://www.cavalier.co.za/

Objective 2: What technology requirements,
organisational structures & innovations systems &
processes are needed to support these value chains?

Technology requirements

V  Animal health & welfare

V  Traceability & animal performance recording
V  Nutrition & animal supplementation
Rangeland management

Breeding herd management

Crossbreeding & sire selection

Beef market specifications
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Transport, pre-slaughter & processing management
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Objective 2: What technology requirements,
organisational structures & innovations systems &
processes are needed to support these value chains?

Organisational structures

V' Farmer co-operatives/team led by local co-operative
development experts with mentoring expertise &
experience

V  VAIMS (Value Addition Information Management System)
survey tool being used to measure value chain
performance & identify improvement scenarios



Objective 2: What technology requirements,
organisational structures & innovations systems &
processes are needed to support these value chains?

Innovation systems & processes

V' Improve the adoption of practices & processes with positive
Impacts on business profitability & sustainability

V  Examine the impact of primary language & culture on
effectiveness of value chain relationships

V' Develop farmer psychologicial profiles (in beef & poultry
value chains) & correlate profiles with farmer business
performance to customise development programs e.g.

AOEnt r e pi ehalenger&mintor
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Objective 3: Develop decision-support tools to
recommend the most sustainable & profitable
beef production systems for small-scale &
emerging farmers

Objective 4: Measure, monitor & evaluate the
ongoing performance of the project & all its
components



Market specifications for

Cavalier/ Woolworths retail
partners

PE Strydom
API,
Irene 2017

\\//

ARC * LNR
Excellence in Research and Development



