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12TH QUARTERLY MEETING – 9th MARCH 2016 

CNR HIGH & CASTLE STREET, MATATIELE 

‘SUSTAINING OF CATCHMENT FUNCTIONS & PARTNERSHIPS’ 

 

1. Welcome, Introduction and Apologies 

Opening prayer by Ntate Xingwana 

Apologies from Lumko (LIMA), Dr Nakin (WSU), Nosisa (DEDEAT), and CSA colleagues  

2. Minutes of the last meeting and matters arising 

CMA workshop taking place on the 10th March 2016 at Matatiele town hall.  

Feedback from WESSA regarding the leadership seminar: there was a bad turn out and limited amount of time. Seminar initially 

designed to create a platform to share information on catchment management and how to take the massage out. Looking into 

having more leadership seminars in wards instead of inviting people to town.  

DAFF currently trying to organise a learning exchange between farmers from other areas to Matat. This week have people from 

Klansberg with EWT. Some CSA and EWT members are attending an auction organised by LIMA today. 

There was a follow up meeting on the Matat Water Factory adopted stewardship plan in December 2015. Tracey Potts, 

stewardship manager from ECPTA, gave a positive feedback on progress and was very helpful. 

A meeting was held to draw up a strategy against the current Rhino oil and gas exploration application to help draw buffer zones so 

as to exclude sensitive areas (the whole upper catchment). The Matat local municipality will hopefully drive this. DEDEAT also 

offered to assist with the delineation.  

Kishugu has withdrawn from UCPP mainly because of the type of organisation they are, so they cannot be seen fighting overseas 

companies. This is due to the current exploration application that the UCPP is opposing. Sinegugu explained that FireWise’s policy 

does not allow them to oppose any development on the landscape especially where they are working. Explained that it is important 

for partners to raise their concerns on time, instead of just withdrawing from the UCPP. Issues like this exploration application 

should be opened up to discussions. If partners don’t feel like expressing themselves in an open platform they can either send an 

email regarding whatever issue they have with the UCPP to him or ERS then they can take the massage across other 

organisations without exploiting any other organisation and the matter be discussed as way forward. With the current oil and gas 

exploration application, we all know that gas will be found which will lead to possible fracking which is what we don’t want. The 

UCPP should unify us not divide. The MoU that was signed is a living document that can be amended to suit everyone. 

Issues/developments affecting the landscape and livelihoods should be addressed as stated in our vision and mission. 

3. Umzimvubu resource classification update (Lawrence Mulagphuma from DWS): as previously indicated that no one was 

contracted, the project was re-advertised for 14 days. Still none of the bidders qualified because they didn’t comply with COIDA 

specifications. It was then re-advertised and evaluated the bidders last week. Awaiting for feedback which should be available 

tomorrow. Planning to do an inception in April. 

4. Rangeland Stewardship Toolkit launch and sharing (Nicky McLeod, ERS): the toolkit is loaded on the UCPP website and 

can be accessed by anyone. Snapshot of the toolkit and how to use it was presented. 

Mme Sissie urged everyone to have a look at the toolkit and give inputs or any other information required to complement it. 

5. Research opportunities for students within the UCPP project area: Sinegugu Zukulu, and Dr Ndhleve from WSU, explained 

that the aim is to develop a research project using already existing data for honours students. The research should be in line with 

the UCPP vision and make the research questions relevant to the communities already in the project areas. Hoping to have all 

question answered.  
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Nicky added that the WRC and CSIR are looking to fund research projects in this region and if the next UCPP theme should focus 

on research topic. How do we collaborate to serve the institutions and community’s needs? 

Sinegugu added that UCPP implementing members can assist on data collection. They have already established relationships with 

the communities they working with and more relevant because they are on the ground. 

It was noted that previously there were students from UKZN doing research where we working but never gave feedback after 

completion of their studies which is also our interest. There should be strict rules of engagement on information sharing with these 

students. 

Dr Kuriah proposed to have a MoU signed between students and UCPP. 

6. Beekeeping (Kerry Maclean, WESSA): help with pollination and restoration and is part of EU funded project in HCA. Currently 

negotiating with Kola le Roux who is the trainer and technical advisor. The aim is to find ways to introduce beekeeping into users, 

for sustainable production.Bees are essential for food production. 

Questions 

Do we qualify as interested people from Mthatha in beekeeping? We have a department dealing with insects so want to find out if 

there is something that can be done with them.  

Currently still keeping beekeeping to the geographic area covered by funding. There are negotiations to expand to the Coast but 

nothing confirmed yet. If there are other areas out of the geographic area interested we will look into that. Will also look into how we 

can work with your entomology department. Through this, we hoping to have savings groups.  

7. Certificates for completion of WESSA enviro practise: Kerry explained the main purpose of the course content and aims, 

which is to engage through human development and it’s a pathway to change human behaviour. The curriculum was initially 

designed for municipalities but can be used by everyone. The training was done in the Umzimvubu as part of project decision and 

to capacitate communities we already working with. The training content outlines the following; Introduction to ecosystems, 

Understanding Environmental monitoringwhich integration the application of EGS toolkit and applying the tools and 

understanding….  

Questions 

What is the qualification needed for other NQF and age? 

A: The course is open to everyone; level 2 requires grade 9; level 5 requires matric. 

Is it the same training done for councillors? 

A: The training is adopted specifically for trainers to be trained at that time. Planning to take the training to other project areas. We 

offering the next training in Matatiele in 2017. Looking into brining environmental and leadership seminars together.  

SANBI is planning to host the same training for new councillors. 

Currently WESSA is having a challenge of lack of resources and funding 

Nicky pointed out that they looking at other trainings/career paths for people without qualifications, like ecoranger program ad 

EcoFutures concept. 

8. Best practice and the new NEMA regulations 

Sustainability of projects presentation, by Dean Ricketts, DEDEA:  

Outlined the mandate of DEDEAT aligning with the human constitutional right to a safe environment. Most of the projects are not 

sustainable for example the donga rehabilitation - Unsustainable donga rehabilitation project, mostly machinery used instead of 

labour. This donga rehabilitation was not done to counter for a different season for example during the rainy season, the material 

washes away. Another unsustainable project was the wattle clearing project in the Alfred Nzo district municipality. The participants 

were working with no PPE, the methodology used to clear allowed regrowth quickly. Factors that influence sustainability – we need 
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to combine social, ecological and economic aspects together when implementing a project. Also keep in mind that not only do 

projects provide jobs but to make sure they are sustainable socially, economically and ecologically.  

Questions 

How does the department give funding and what is the selection criteria? 

A: The funding from the municipality is only eligible to municipalities and they are the ones that then subcontract someone to do the 

work for them. That is where we find the gap between the department and the municipalities towards achieving their goals.  

Sine: We are aware of the challenges the department is facing but what can we do to help as a collective (UCPP)? The strategies 

from national, provincial and local government to explore roles of the society and other stakeholders.  

Thunzi from DEA national based in the Alfred Nzo region explained that DEA EPW implementers have different strategies. As a 

department they have limited human resources for monitoring these projects to ensure that they are sustainable and are 

environmentally justifiable.  

Nicky asked if there is a forum to discuss such issues and if there is, can the implementers present these challenges that they face 

or can Dean present to them from this collective? 

Dean explained that Nosisa seats in the EPW project forum. 

Sine suggested that Dean take some of the successful sustainable project stories from UCPP to their monthly management forum 

meeting to present so that they can plan well and see where they have gone wrong. 

Environmental Quality Management (EQM) by Mr Mtonjeni, DEDEAT: 

Mr Mtonjeni outlined the NEMA regulations and how to conduct the EIA process, public participation process, timesframes, 

conditions of granting the authorization, the ECO responsibility during construction phase and also the applicants’ response with 

regard to transgressions of the EMPr. 

The department will host a workshop in the beginning of the next financial year. The workshop is targeting the EAP, ECO, 

developers, contractors and anyone interested.   

Questions 

Appreciate the department organizing such a workshop, but there are new councillors coming… 

The workshop will help the EAP understand the stakeholder engagement at different levels. Also make the public understand the 

purpose of the EIA because at present it is seen as a process that slows or stops developments.  

What is the ECO’s standard of monitoring and their role in enforcement? 

Mr Mtonjeni explained that there are two forms of monitoring viz the standard monitoring which has internal scoring and the site 

monitoring which involves the ECO monitoring. Compliance and enforcement are major stumbling blocks to making our legislation 

effective. 

Mme Sissie as the ECO highlighted that she has seen things happening against the NEMA principles. As the ECO what can they 

do to make sure contractors comply? 

Siya indicated that DEDEAT would arrange workshops to tackle these issues. 

9. Rhino oil and gas exploration application update & strategy suggestion by Mme Sissie Matela, ERS 

Rhino oil and gas has been holding secret meetings with different presentations in these meeting. They made a presentation at the 

Matatiele municipal strategic planning which we were also hoping to get an invite to so that we can tell them another side of the 

story which Rhino does not mention. As UCPP, we made a presentation at the CONTRALESA meeting and we got a good 

response from the Chief’s saying they appreciate and were not aware of some of the impacts that could result from this activity. 
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They mentioned that they have met with Rhino offering them bribes but they refused to talk to them because a Chief is a Chief with 

his people not just by himself, so they have to organise proper meetings for the whole community. 

Rhino is promising people jobs which most of us know that they will only be jobs for specialised people. The impacts are very 

detrimental to our water resources and we cannot afford to have such an activity with the work that we doing to protect these 

resources. We need to think of alternatives renewable energy resources and activities that will provide jobs to the communities. 

The scoping report is out, there were copies submitted to the Chief’s but they refused to sign for it.  

Suggestions that came up from the discussions: 

 Divide the report amongst ourselves into sections and tackle it to consolidate later.  

 Make comments on the scoping report by the 11th April 2016. The comments can be submitted to SLR or ERS.  

 Organisations take the message out to areas where they working regarding the impacts of this application and the truth 

about jobs. 

 UCPP meet with legal people and get advice from them. 

 Use DWS resource classification as one of the methods to delay the process. 

 DWS national is aware of this application and is looking into strategies to help stop this exploration application using the 

resource classification model.  

 Use existing environmental frameworks/ strategies and the upcoming ones. 

Ntate Xingwana a community member from Motseng village explained their stance as a community that they are vulnerable targets 

due to poverty and desperation for jobs. Please speed up the process from Chiefs to headmen, and advise on how they can 

educate and capacitate the communities. 

10. Short updates & announcements from partners 

 CMA workshop on the 10th March 2016 at 09:00 Municipal town hall. 

 Scoping report for the Karoo available at Sigwele and Associates. 

 Water week march on the 18th March 2016. Purpose of the march is to raise awareness about the importance of water and 

protecting water resources. The march will start at 10:00am in front of the municipal town hall and will end at King Edward high 

school. So far, have received confirmation of attendance from 3 local schools and awaiting permit from the municipality to march. 

Some stakeholders providing catering, promo gear and their assisting in preparation. The March is open to everyone. 

11. Where to for UCPP 4years on? 

Sine: need assistance with the catering, organizations can take turns to cater for meeting. 

Four questions were put up and individually answered. Nolufefe (Save Act) suggested that the questions be sent to organisations 

as well because that is where decision makers have more say in such matters.  

12. Any other items and next UCPP meeting date 

Thunzi: there is a forum that addresses EE strategies, they have meetings at the beginning of the year.  

Mme Sissie: suggested that we move the December meeting to November due to poor attendance. Sine: To be discussed between 

ERS (secretariat) and CSA (Chairperson).  

13. Next UCPP meeting on the 08th June 2016, venue to be communicated later. Theme focus will be aon research 

collaboration opportunities for UCPP. 

Meeting closed in prayer by Ntate Xingwana 

Full details on the presentations see: Umzimvubu.org/meetingrecords/12thquarterlymeeting 

Attendance register attached.  


